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2025 Mid-Year M&A Market Update: A Tale of Two Markets 
We wanted to share a brief perspective on the current state of the M&A market, as we close out the first half 
of 2025. As is often the case in the middle market, activity has reflected a “tale of two cities” dynamic—

with different activity depending on transaction size. Transactions exceeding $1 billion in enterprise value 
saw a surge in activity. YoY, the volume of large-cap deals increased by 44%, with the total dollar value of 
these transactions nearly doubling. Large-cap corporate buyers deployed their significant liquidity alongside 
bulge-bracket private equity sponsors armed with historic levels of dry powder, coupled with access to both 
the private credit and the syndicated loan markets. This dynamic provides competitive funding to facilitate 
large transactions. These buyers continue to pursue strategic acquisitions, focusing on growth and scale, 
product/service expansion. 
 
By contrast, M&A transactions below $250 million in EV experienced a 12% decline in volume during the 
first half of 2025. This continues a three-year trend of reduced deal activity. To put it in context, the U.S. 
recorded approximately 2,800 lower middle market transactions in 2021—a high point. By 2024, that 
number fell to 1,300 deals, representing a 54% decline from 2021. This trend continued into YTD 2025. We 
believe several factors are contributing to this contraction: The traditional senior lending market has 
tightened slightly, with private credit funds that focus on the lower end of the M&A market demonstrating 
caution in underwriting and mandating larger equity components from established PE sponsors despite 
sharing previous deal experience with these lenders. This has limited to some extent what buyers can pay in 
price while sellers have not yet fully reset valuation expectations, resulting in a bid-ask gap. 
 
Across the market, buyers remain highly selective, targeting companies with the following attributes: 

• Limited tariff and supply chain exposure 
• Recurring or predictable revenue streams 
• Strong EBITDA margins in the mid-to-upper teens 
• High single-digit organic growth 
• Platforms that support recurring bolt-on acquisition strategies 

As a result, B2B and B2C services businesses are in greater demand, while consumer-facing and 
manufacturing sectors face more scrutiny. We also see increased rigor of buyer due diligence as a theme in 
2025. Buyers are investing more time and resources in detailed due diligence—not just in historical 
financial tasks but increasingly in supply chain and tariff risks, cybersecurity, and technology infrastructure. 
Specifically, a comprehensive seller Quality of Earnings is now standard practice in financial due diligence, 
and the greater due diligence tasks often lengthen deal timelines.  

Despite these challenges, we remain guardedly optimistic about the second half of 2025. Several structural 
factors should continue to drive deal activity. The “silver tsunami” of baby boomer-owned businesses 
needing to pursue liquidity events couples with a growing backlog of middle-market private equity-owned 
companies seeking exits. Fortunately, this dynamic is supported by over $1 trillion in PE dry powder 
seeking quality investments and half of billion in private credit focused on the middle market. While 
valuations for top-quartile companies hold steady, the pathway to premium pricing is more challenging. 
Sellers who prepare properly—through a vetting process and its associated documentation, third-party QoE 
reviews, and alignment with market realities—will be best positioned for a successful transaction. 

We would welcome the opportunity to discuss how these trends may impact your business or future 
strategic plans. Please do not hesitate to reach out if we can provide additional insights. 

Michael Mufson, Managing Director 
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Source: FactSet, Mufson Howe Hunter 
As of 6/30/2025 

2021 2022 2023 2024 YTD Jun-
24

YTD Jun-
25

YTD %
Change

Middle Market ( < $250mm) 2,788 1,918 1,424 1,300 582 514 -11.7%
$250 - $500mm 291 170 108 135 60 66 10.0%
$500mm - $1B 178 115 87 98 41 62 51.2%
Trans Value > $1B 251 155 158 189 90 130 44.4%
Undisclosed 14,693 12,483 10,236 10,453 5,003 3,725 -25.5%
Total Transaction Value ($mm) $1,426,147 $1,025,409 $982,016 $979,405 $467,538 $895,834 91.6%
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QTR %
Change

Middle Market ( < $250mm) 288 295 281 301 325 393 248 266 7.3%
$250 - $500mm 25 34 29 31 36 39 33 33 0.0%
$500mm - $1B 20 32 17 24 29 28 34 28 -17.6%
Trans Value > $1B 37 43 51 39 56 43 73 57 -21.9%
Undisclosed 2,281 2,336 2,415 2,588 2,650 2,800 1,866 1,859 -0.4%
Total Transaction Value ($mm) $221,305 $371,008 $258,069 $209,470 $273,031 $238,835 $567,874 $327,959 -42.2%
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U.S. - All Reported M&A Activity by Year 

U.S. - All Reported M&A Activity by Quarter 
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Source: FactSet, Mufson Howe Hunter 
As of 6/30/2025

2021 2022 2023 2024 YTD Jun-
24

YTD Jun-
25

YTD %
Change

$0 - 25mm 1,570 1,103 815 726 343 321 -6.4%
$25 - 50mm 412 293 205 181 77 52 -32.5%
$50 - 100mm 396 254 197 184 77 59 -23.4%
$100 - 250mm 410 268 207 209 85 82 -3.5%
Total Transaction Value ($mm) $122,729 $81,570 $61,050 $59,683 $25,133 $22,336 -11.1%
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$0 - 25mm 169 153 166 177 182 201 158 163 3.2%
$25 - 50mm 36 44 29 48 38 66 25 27 8.0%
$50 - 100mm 38 43 44 33 38 69 23 36 56.5%
$100 - 250mm 45 55 42 43 67 57 42 40 -4.8%
Total Transaction Value ($mm) $12,249 $15,125 $12,409 $12,725 $16,130 $18,419 $11,056 $11,280 2.0%
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U.S. Lower Middle Market M&A Quarterly Activity – Transactions Below $250mm 

 

U.S. Lower Middle Market Annual M&A Activity – Transactions Below $250mm 

 

12.0% decrease YoY 
in Number of 
Transactions 

7.0% increase QoQ 
in Number of 
Transactions 
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* Average weighted by number of transactions 
** Values Represent Enterprise Value ranges 
Source: FactSet, Mufson Howe Hunter 
As of 6/30/2025 

Avg =        8.7x                             8.1x                                       8.1x                                8.6x                        8.7x 

U.S. Middle Market M&A Valuation Multiples – Announced Transactions 

 

n =          106                            64                                       38                               55                                         49 
* 

** 
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Source: PitchBook, Mufson Howe Hunter 
*As of 6/30/2025 
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Source: PitchBook, Mufson Howe Hunter 
*As of 6/30/2025 

Platform LBO and Growth Equity Deals as a Share of all PE Deals 

PE Add-On Activity 
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Source: PitchBook, Mufson Howe Hunter 
*As of 6/30/2025 
**BSL: Broadly-Syndicated Loan buyout Share of all PE value 

 

 

 

 
 
Source: Pitchbook, Mufson Howe Hunter 
*As of 6/30/2025 
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Source: SPP Capital Partners – “Capital Market Update June 2025” 
SPP Capital Partners - Middle Market Investment Banking and Asset Management Home 

 
 

 
  

Historical Senior Debt Cash Flow Limit (x EBITDA)  Historical Total Debt Limit (x EBITDA) 

 

 

  

Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE”  Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE” 

   

Historical Senior Cash Flow Pricing (Bank)  Historical Unitranche Pricing 

 

 

 
Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE”  Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE” 

   

Historical Subordinated Debt Pricing  Historical Minimum Equity Contribution 

 

 

 
Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE”  Source: SPP’s “MIDDLE MARKET LEVERAGE CASH FLOW MARKET AT A GLANCE” 

Historical Leverage Metrics | Source: SPP Capital Partners 

http://sppcapital.com/
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[Changes from Previous Month Noted in Red] 
 

 
 
 
 
 
 
 
 
 
Source: SPP Capital Partners – “Capital Market Update June 2025” 
SPP Capital Partners - Middle Market Investment Banking and Asset Management Home 

  Leverage: Senior Debt/EBITDA   

 < $10MM EBITDA   > $10MM EBITDA    > $25MM EBITDA  

July 2025 2.00x - 3.00x  2.25x - 3.75x  4.25x - 5.25x 
June 2025 1.50x - 2.50x  2.00x - 3.50x  4.00x - 5.00x 
July 2024 1.50x - 2.50x  2.00x - 3.50x  4.00x - 5.00x 
Commentary:  Senior Leverage Multiple Expanding Modestly Across the Credit Spectrum 

 
 

    
 

  

 Leverage: Total Debt/EBITDA 

 < $10MM EBITDA   > $10MM EBITDA    > $25MM EBITDA  

July 2025 2.50x - 4.00x   4.00x - 5.50x   5.00x - 6.50x 
June 2025 2.50x - 4.00x  4.00x - 5.50x  5.00x - 6.50x 
July 2024 2.50x - 3.50x   3.50x - 4.50x   5.00x - 6.00x 
Commentary:  No Changes in July to Aggregate Leverage Levels, Though More Issuers Have Access to the Outer Band of the Range  

    
 

  

 Pricing: Senior Commercial Bank Cash Flow 

 < $10MM EBITDA   > $10MM EBITDA    > $25MM EBITDA  

July 2025 S+ 3.25% - 4.25%   S+ 3.00% - 3.75%   S+ 2.75% - 3.50% 
June 2025 S+ 3.50% - 4.25%  S+ 3.25% - 3.75%  S+ 3.00% - 3.50% 
July 2024 S+ 3.50% - 4.00%   S+ 3.50% - 4.00%   S+ 3.50% - 4.00% 
Commentary:  Increased Competition for Assets Driving Lower Spreads Among Commercial Banks 

 

    
 

  

 Pricing: Senior Non-Bank/Unitranche 

 < $10MM EBITDA   > $10MM EBITDA    > $25MM EBITDA  

July 2025 S+ 5.50 - 7.00%   S+ 4.75% - 6.50%   S+ 4.25% - 5.75% 
June 2025 S+ 6.00 - 7.50%  S+ 5.00% - 6.50%  S+ 4.25% - 6.00% 
July 2024 S+ 7.50% - 9.50%   S+ 5.25% - 7.50%   S+ 5.00% - 6.50% 
Commentary:  Increased Competition for Assets Driving Lower Spreads Among Private Credit Direct Lenders 

 

    
 

  

 Pricing: Junior Capital (Cash + PIK) 

 < $10MM EBITDA   > $10MM EBITDA    > $25MM EBITDA  

July 2025 12.00% - 15.00%   11.00% - 13.00% (S+ 6.5% - 8.0%)   11.00% - 12.00% (S+ 6.25% - 7.5%) 
June 2025 13.00% - 16.00%  11.50% - 13.00% (S+ 7.0% - 8.5%)  11.00% - 12.50% (S+ 6.5% - 8.0%) 
July 2024 13.50% - 16.00%   12.00% - 14.00%   11.00% - 12.50% 
Commentary:  Junior Capital Following Macro trends for Tighter Pricing on Both Fixed and Floating Rate Instruments  

 

Leverage Market at a Glance | SPP Capital Partners | www.sppcapital.com 

http://sppcapital.com/
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has acquired 

 

 

The undersigned served as exclusive financial 
advisor to the seller in this transaction 

has been acquired by 

A wholly-owned subsidiary of 

 

The undersigned served as a co-financial 
advisor to the buyer in this transaction 

has been acquired by 

The undersigned served as exclusive financial 
advisor to the seller in this transaction 

 

Interstate Auto Care, LLC d.b.a 

has been acquired by 

The undersigned served as exclusive financial 
advisor to the seller in this transaction 

Mufson Howe Hunter & Co. M&A Activity 
Selected Recent Transactions 
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Mufson Howe Hunter is an independent investment bank for middle-market companies. We focus on 
selling businesses, recapitalizations, buy-outs, acquisitions and raising capital. Unique to the middle market, 
our senior bankers have extensive corporate finance experience and deep knowledge of the capital markets. 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
Mufson Howe Hunter & Company LLC 
Philadelphia & Washington, DC 
Visit us at:  www.mhhco.com 
 
Broker/Dealer services offered through Mufson Howe Hunter & Partners LLC, Member SIPC | FINRA 

 

Firm Practice Areas 

Mergers & Acquisitions 
• Advise buyers and sellers (public and private companies) 
• Sale of businesses, strategic acquisitions, recapitalizations, management buy-outs and industry build-ups 
• Specific background in representing closely-held and family-owned businesses 

Capital Raise 
• Equity (control and non-control) 
• Mezzanine financing 
• Senior and junior debt 
• Typically raise debt & equity capital from commercial banks, finance companies, investment funds and 

private equity sponsors 

Financial Advisory Services 
• Analysis of business strategies and options 
• Fairness opinions 
• Complex valuations 

http://www.mhhco.com/

